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MINUTES

Wednesday, November 24, 2010

12:30pm, Room 104, OSG
Absent (with regrets):  Daniel Del Gobbo, John Hammond, Elena Iosef, Christina Lee-Chan, Andrew Monkhouse, and Divya Shahani
1. Call to Order @ 1:40 p.m.
2. Chair’s Remarks (Marlene Costa) 
· MARLENE – Great turnout at the input session today. I spoke to the Dean earlier this week and there are a couple of updates.
3. Fall Reading Week (Marlene Costa)
· MARLENE – We drafted a document based on some input we had. It highlighted the pros and cons of having a fall reading week and what the options were in terms of when we would have a fall reading week. Students generally support this motion provided that certain things are agreed upon – we do not want Friday lectures going past 4:30. Cynthia put a lot of hard work into the document. Dean Sossin liked our submission – he did not have anything to add or any drafting comments. It has been distributed to Assistant Dean Bessner and Associate Dean Gavigan – it will be distributed to Academic Policy Committee, Curriculum Reform Working Group and Nominating Committee. Hopefully we can gather some support before the Dean puts it to a vote at Faculty Council. 
· At input session, a potential criticism of our Fall Reading Week proposal:
· Some students don’t want to come to class on Friday afternoon or feel the material would be rushed through.
4. Curriculum Reform Working Group (Marlene Costa)
· MARLENE – Huge overhaul is being proposed – one would be another upper year writing requirement (so two in total) and having a practicum requirement. 
· The faculty feels our writing skills are not up to par. 
· DAVE – All this does is further penalize students who cannot write. 
· MARLENE – Professor Okafor will be coming to our first SC meeting in the new year to gather our support for the vote. We will have an opportunity to give some input to Curriculum Reform Working Group before they put it to Faculty Council.
· MARLENE – One of the things we discussed is to gather the clubs together and get feedback – it would be great if MARK and DAVE could get the clubs together on January 5 to get feedback on that. Arrange it so that clubs are invited. 
· MARLENE – I have told Dean Sossin I will be addressing FC on Monday to call all chairs to address the importance of student representatives on committees. Students have either not been reached out to yet or have not been consulted on when committees are meeting. I will be congratulating those chairs who take their roles seriously. 
5. Library Hours (Marlene Costa)
· MARLENE – I spoke to Louis Mirando – last year the hours had not been extended but the study room in Scott had extended hours and those will be open longer. They did not extend hours in the library at HNES because there was not a need for it – tally was done. I invite your input on whether or not you would like to see the library open – it is an additional cost. Will people use it beyond a certain time? 
· BURTON – What was the tally?
· MARLENE – Could the hours be extended during the exam period? The answer is no because last year they took a tally of students on the ground floor. 
· BURTON – Will the Scott study space be open?
· MARLENE – It will be open during the exam period later. 
· EMMA – What type of hours are we looking at?
· RABJEET – It was midnight for Scott library. 
· MARLENE – Any more suggestions for the Law Library? If you are using and you know people who use fifth floor at Scott and it is full let me know so I will tell Louis there is a problem and we need more accommodation. 
· PRESTON – First floor of Scott Library is open 24 hours until December 22nd.
6. Committees Report (Marlene Costa)
· MARK – Community Enhancement Forum is focusing on a theme: ‘How I spent my holiday break’ – a poster will be up next week. We are trying to get a firm to sponsor us. It will be a contest.
· MARCEL – Faculty Recruitment Committee is moving on to selecting ‘Stage 3’ candidates where they would typically come to the school for interviews. Those interviews would be happening in the new year. At this time, I am unable to disclose any names of our candidates but there are quite a few promising candidates. 
7. Communications Update (Marcel Malfitano)
· MARCEL – The website has been fully updated with all of the minutes. People have been asking about the L&L minutes on their website.
· RABJEET – They will be up on our website soon. 
· MARCEL – If anyone is having problems with a slow internet connection on campus, please let me know where you are experiencing this problem so I can email ITS. Rooms 106 and 206 seem to be particularly slow in terms of bandwidth. 
8. Legal & Lit Report (Rabjeet Wallia)
· RABJEET – Thanks everyone for coming. I appreciate your input at the session. Thanks to Marlene for organizing the synergy meeting. L&L update – last four months have been moderately successful. Clubs are up and running – Health Plan exists. We recently had a meeting with two of the representatives from Gallivan.
· They explained to us in an executive meeting how the pricing works and the history they had with L&L Society. In short they said we use a lot and Great West Life has been losing 40% in covering us. We had a discussion about the future and will meet with them again in the new year.
· RABJEET – Measures taken by Legal and Lit have been successful – we brought it down to 90% of claims and 10% expenses – overall, we brought the ratio of premiums to claims down from 140%, which is where we were at last year to 102%. There has been an increase in opt outs – 60-70 more students opted out this year. It opened Gallivan’s eyes to see what was negotiated was not necessarily favourable.
· RABJEET – Clubs are going strong – CLA and ILP had an issue – that has been resolved. CLA is now an affiliate member of L&L and ILP is also a club. Some background on clubs – club has to apply every year to be an affiliate member of L&L. You have to send in your proposal with your budget – if an issue rises similar to this, L&L meets to discuss whether this club should exist.
· RABJEET – Movember has been a successful campaign – thanks to the first year L&L reps that have organized it.
· ZAK – We have raised $3200 so far. Hopefully we can do a Movember pub night later on because the timing is not good right now.
· RABJEET – Ski trip is being organized – thanks to Emma Duggan. 
· RABJEET – Deans Formal is under way for next semester.
· EMMA – We have sent the deposit in and we are waiting to hear back about the date – it is being held at the Liberty Grand.
· RABJEET – Plans for the future – L&L will be taking on the initiative of adopting a professional development mandate. Should you want to go into other types of laws, we will work on getting these options available. Assistant. Dean Bessner is supporting us on this – how to impress lawyers at a formal dinner – teach students on how to act there – resume building, interview skills, practical hands-on information. 
· RABJEET – L&L is looking forward to the next year – transition phase begins in March.
· BURTON – For JCR, did L&L manage it before building construction?
· RABJEET – We did and we are going to manage it when it reopens – we need to apply again for a liquor license – issue: do we manage it or should it be managed externally? 
· BURTON – Is JCR open during the summer?
· RABJEET – No it would be opened in September. Official opening of the new building is October 16 of next year. 
· THOMAS – I think it is great that we are all in the same room and I think that there can be a lot more done by both bodies working together – particularly at the beginning of the year – we should have an orientation or get-together with L&L and SC at the beginning of the year. 
· RABJEET – I met with Student Governments Round Table at York. YFS met with York Security. They were not well met in that they do not feel they were listened to. GoSafe program – it is going to fewer areas in the Village – we recently found out that the Blue Lights around campus do not tell people where you are. Motion light at Osgoode is reverse-set so when you go near it, it turns off. We brought it to attention of Assistant Dean Bessner and Joey Hoffman (Res Fellow) – York Security is working on getting it fixed. Another concern – issues of supervision – hard to get someone to walk you to your car. Security is a concern at Osgoode – I wrote an article in the Obiter. Buddy system would be a good idea. 
9. After-Hours Building Access (Marcel Malfitano)
· MARLENE – After hours – Osgoode building will be open – the doors are locked when they are doing operations that are considered dangerous. We would not be told about this ahead of time and there is little guarantee of no noise after 4:30 pm. You can get in to Osgoode from the HNES building.
10. Motion to Adjourn
· Brought by: Rabjeet Wallia
· Seconded by: Marcel Malfitano
STRATEGIC PLANNING BRAINSTORMING

THEME ONE: Who We Are and the Differences We Have Made - Building on Osgoode's Traditions
· There is this perception – Osgoode as a social justice school but it is still a Bay Street feeder school. Too many people think they need to go through OCI process. Good to have a strong message to say you can do other things. 
· More substantively, Career Services could be better. CDO can be more devoted to doing mock interviews and substantive work on resumes. CDO seems underdeveloped in some areas. Our school should take professional development more seriously. 
· We should back our students in getting jobs – no matter what these jobs are. UofT has better access to NY firms and more access to career development. 
· Perception that Osgoode is a more hands-on school. If we want to have an influence in the legal community, we need to balance that with a perception that we will give you theoretical underpinnings. 
· Better connection between theory and practice is needed.

· Our tradition makes no mention of being an exceptional professional.

· Perception of balance is important – brand management. Osgoode needs to advertise with this balance – we do everything here. 
· Opportunism – an ability to do anything is not reflected in our core values. 
· It is important that when we talk about core values and commitments that we touch upon all the areas that people came to Osgoode for. 
· Faculty and Administration – they have these same problems and issues. 
· There is a lot of focus on access to justice and social justice – Osgoode also has the most business courses of any law school. Bay Street firms sponsor our events. Core values have to represent something broader. They cannot be specific – access to justice is too specific. It has to be enhancing justice to all. 
· We are speaking about the legal profession – it depends on your perspective. Your values should be thought of in broad terms – not specifically.

· Commitment to excellence – nothing that speaks to being the best. We have the best students and best faculty – our faculty members are quoted in the newspaper. They are the experts in the field. There has to be something about being better than everyone else. 
· We need to state the values inclusively – while these values we have are inclusive in a sort of way – there are people here who work on Bay Street. A lot of these values speak to the non-typical that Osgoode is good at. 
· Osgoode seems to have two extremes – there is no middle ground. People come to Osgoode for a bit of both. CDO – they have the OCIs and social justice – but not very helpful in pursuing different options in the middle of the spectrum (not social justice and not Bay Street).

· Professional Development is very important. 
· Student’s lives after law school are what we are here about. Actually helping students do different things is going to help people remember what Osgoode does. Helping people find things that they want to do is more effective. 
· Adding new courses would not help – adding opportunity to experience different types of law would be better.
SUMMARY: We want a broad definition that is inclusive and does not just include two extremes. We want emphasis on excellence and we want administration to turn their minds to professional development and opportunities supporting them.

THEME TWO: Osgoode's Passion - Experiential Learning
· This covers excellence, engagement, and experiential (Three E’s). This theme ties into curricular reform. The potential for a practical requirement. 
· There is the possibility that curriculum reform may occur and students may have to take a practical component during their time here.

· Not everyone gets to do a clinic or moot – they cannot have that experiential opportunity – you only have two shots to apply to the different clinics. If you don’t get those two shots, you will not have that experience here.
· Osgoode needs to set a target – there should be an opportunity for every student at Osgoode who wants to do a clinic to be able to participate in a clinic. 
· If there is going to be a practicum requirement – we need to have spots for everyone and filling in the middle between corporate jobs and social justice jobs. Not everyone is going to want either extreme. 
· The only way we can do that is if we move away from semester-long clinics – something smaller but giving people opportunities. People have to cancel an entire semester or year to focus on clinics entirely in some cases. People have to sacrifice other classes to focus on this. 
· Excellence should be an overarching principle. Excellence should be part of our core values in some respect.
· There is a big thing about tradition here at Osgoode – Parkdale and CLASP for example. We need to latch on to Osgoode’s network and alumni – not enough of that. Most practitioners are more than happy to help out students when they can. Students do not know they can reach out to those people.
· There should not be a practical requirement – a lot of people come here just to be an academic. 
· There needs to be self-improvement – these programs have been around a long time but there is a lot of room for improvement. 
· Rather than looking into getting new programs and new faculty, we should expand what we have right now – for example, CLASP is overworked. 
· We can’t just keep introducing new clinicals while ignoring what came before. 
· We should harness OPIR and combine it with a practical requirement – so that there is no overlap between the two. 
· Smaller programs could be an idea – firm taking on a student for a couple weeks or something. It can end up helping with professional development – what looks better on a resume than practical experience? 

SUMMARY: We do not necessarily want a requirement for practical credit at Osgoode, however if there is one students need options and those options should not just be taking off an entire semester and foregoing other opportunities. We should reach out to our alumni because they are a valuable resource – looking at the programs we already have and improving upon those is important too.

THEME THREE: Osgoode's Innovation and Excellence in Research
· Tying together research initiatives – combinations of JD/MBA is example. Think of ways that we can best highlight, strengthen and enhance Osgoode’s performance on the research stage. 
· Research paper component in upper two years – nobody ever talks about it. It is not a highlight. They should emphasize it as a selling feature and academic feature – offer some opportunities for people to actually get a real piece of research that will make a difference and aim resources toward that goal. 
· We need more support and more options.
· There is strong consensus among professors – so much work that could be published with a little more work – but it never goes anywhere. Students have so much to say. 
· There has been recognition with everyone that research is important and JDs have a huge role to play in that. 
· Professors do not reach out to students and say let’s collaborate on a project. They do not take that initiative. A lot of students would be honoured to hear that their work, with some more tweaking, is worth publishing. 
· One area where we could have more emphasis and focus is on the Law Journal – students can get involved in it but it is hived off from the rest of Osgoode and there is little collaboration. 
· Given the proliferation of law journals, there is a danger of the pre-eminence we enjoyed in past decades dropping off. 
· There is not that strong focus anymore – if we want to be seen as a research institution, we want to publish a product that is making significant contributions. 
· Inculcate an ethos amongst the faculty here – when the Law Journal flourishes, it reflects well on the school. The journal does not have direct contact in terms of soliciting people. We need to make faculty aware that if they see a promising piece of work, they should try submitting it to OHLJ. 
· Academic approach is not brought up as a highlight too much – it would be great if there could be more practical opportunities for students to get involved. 
· If we are going to look at perception – put our resources together so that we have the number one business journal article, social justice journal article, environmental article, etc. There has to be a better collaboration.
· JD students involved in research broadly defined has worked really well with people who put together ‘TheCourt.ca’. 
· There is also an IP blog – you can get course credits by contributing to that. 
· The things that are written on there do get propagated. They are generating information. Only available public commentary on a SCC decision might be from an Osgoode student right now. 
· Highlight the role of Research Assistants. An honorarium for students, for example, would be a good idea. It helps students out and professors out. 

SUMMARY: Getting students involved more – whether it is professors reaching out to students or getting more info to students on how/where they can publish. We have different vehicles – IP Osgoode, OHLJ, and TheCourt.ca. Provide more incentives and opportunities for students to be involved in research. It is an environment where you can choose to go beyond the JD and get involved in research.

THEME FOUR: Osgoode's Leadership in Community - From City Building to Global Outreach

· It is a discussion that involves not just our immediate surroundings but also what Osgoode can do in the wider community.
· Do we want more global opportunities at Osgoode?
· It would be good to do more things with High Schools – having more programs like LEAF.

· It is important for the students to be able to go and speak with people about what we are learning in class – make it a campaign. 
· High schools – putting on mock trials for law classes.

· What about globally? Osgoode should do more to promote their exchanges and exchange programs. Osgoode supports student-chosen exchanges – but it should be presented to students more fully because most students are not aware of the opportunities. 
· For ILP programs – something needs to be done about accessibility. People who were able to do that got their OPIR hours done – financially very prohibitive for some students who need to work for money during the summer. Some of us are forced to do our OPIR hours during the academic year. Having some opportunity to make ILP more accessible for people who do not have the funds to do it otherwise would be a good idea. 
· Perhaps setting up a scholarship or bursary opportunity would help alleviate the problem. 
· An idea to raise money would be to get in touch with alumni – put a face to a name and say this person wants to do this and can you help out? Alumni can sponsor a student: it provides funding and you get in touch with alumni.
SUMMARY: Osgoode administration can develop existing exchanges and find some areas themselves and not rely on students to get their own placements. More things need to be done to back students financially on these exchanges. One possible source of funding – reach out to your alumni. Alumni board – could push for more funding. 

THEME FIVE: Osgoode Re-imagined: Future Directions for the Law School- 
· Reinventing the nature and scope of the law school. This is a catch-all category. What do we need that has not been addressed yet? 
· Overall theme – there needs to be more student support services: writing centre, mental illness and disability services, etc.

· CDO was discussed at length. If there was going to be a priority, then that would be a big one.
· Some students feel tuition is prohibitive and they are not getting their money’s worth. Administration should make what we get for our money more obvious. This is an investment for everyone here – a breakdown of the costs, would be great. 
· Financial accountability is really important – We pay 18,000 and other law schools pay a lot less in Canada. What is the difference? They have the same job opportunities. 
· We have a right to ask – where is the money going? Financial accountability – consistent complaints about inadequate services is a big concern. It’s a fair question. 
· We need to build Osgoode pride more – we need to be more outward about being proud of where we are from. We need to celebrate the work we do. ‘Dean’s Ovations’ is a great idea. We need to work on celebrating ourselves.
· We compete with UofT a lot. We should have more competitive events with UofT. We need to market our image better and show where our strengths are. 
· The calibre of leadership we have now is on a whole new level. 
· We need to stop comparing ourselves to UofT so much and focus on what makes us awesome. 
· Sense of community goes hand in hand with a sense of pride – it is difficult but once the building is done we can foster that sense of community and rebuild that. 
· Faculty-student interaction outside of the classroom is hugely important and it brings everyone to a good level of comfort and it does foster that community. 
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