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MINUTES (TRANSITION MEETING)
Friday, April 1, 2011
12:30pm, Room 103/111
Absent (with regrets): Mark Freake, Daniel Del Gobbo, Sabrina Nardone, Andrey Mazurkov, Brandin O’Connor, Christina Lee-Chan, Andrew Monkhouse, Rabjeet Wallia
1. Call to Order @ 12:35 pm
2. Chair’s Remarks (Marlene Costa) 
· MARLENE – Welcome all of our new members for the upcoming year. I am really excited about this group and I know there is a lot of potential for next year. As I stated earlier, the election of the executive will be delayed until 1:30 once we have full quorum. 
· You are now the voice of the students at Osgoode. Your responsibilities are far-reaching but primarily it is to gain insight from students about their interests and express those interests/concerns to the administration. You are expected to attend Faculty Council. That is where all the action happens. This year, there were very important motions for curriculum and fall reading week. The policy items that affect students are addressed at Faculty Council. 
· You will have bi-weekly meetings – your Chair will choose those dates in the summer so you have advance meetings. There are some instances where you will have a synergy meeting with L&L. We were able to do that twice this year. That was up from the year before where we only did one.
· You will all be required to sit on Faculty Committees – they are all a part of Faculty Council. At the FC meeting this Monday, the list of faculty representatives will be released for the upcoming year. The Vice-Chair will be the person responsible for allotting SC members and students to each committee. Essentially those are the things that you are expected to participate in – you are not limited to these things. This is just the minimum. As far as my opening comments, that is it. 
· I suggest for the incoming year you add Senate Report to the agenda – make an effort to get the senators in here after they meet with Senate.
3. Committees Report
Learning Committee
· CYNTHIA – I met with the Learning Committee. It hosts a professional development program for Professors and Adjunct Professors. We talked about various themes at our first meeting. We settled on one. I am happy to hear your feedback. 
· Two themes were proposed: 1) professionalism and integrating more ethical responsibilities in the classroom setting; 2) how to make people in the classroom feel less alienated. The idea came from Professor Kierstead. One aboriginal alumnus said she felt alienated and that aboriginal issues were not addressed at all when she came to Osgoode. They decided they wanted to integrate more aboriginal law into the curriculum. We decided to broaden that view and take it more globally. We have a few speakers like Professor McNeil – everyone agreed and there was unanimous consent. We agreed that was a good topic: gender, maturity, sexual orientation, etc. We are working on that right now and it is tentatively scheduled for the end of June. Do you have any input on the idea?
· BURTON – Is it both about integrating aboriginal topics and not alienating other students? 
· CYNTHIA – It is both – we feature aboriginal cases but we decided to broaden that and include diversity on many different fronts. We don’t want to market it as simply an aboriginal law event.
· MARLENE – I have a suggestion for a speaker – in our first year, Professor Pilkington had an advocate for disability rights come in. He made sure that the TTC got all the vocal instructions on the buses. He was a great speaker – he is the person to get the message across. 
· BURTON – We had a discussion about successfully integrating students during an Admissions Committee meeting. We had discussions in Admissions about the difficulty with recruiting aboriginal students. 
· CYNTHIA – We are going to look at that and we are going to have focus groups and have professors talk about their experiences after first year and students will talk about how they felt alienated. 
· LAYA – Is it a good idea to have aboriginal students stand out like this? 
· CYNTHIA – We are going to bring people in and get their sense of how to proceed. 
· FAHAD – You are having first year aboriginal students come in to speak?
· CYNTHIA – We are having one first year student who has a background in teaching aboriginal students in BC. 
· FAHAD – I would strongly suggest that it would be preferable to have some of the Section D aboriginal students in on this discussion. 
· BURTON – It is clear that certain kinds of students or baskets of students are put in different groups. It seems aboriginal students are being put in one section. 
· CYNTHIA – What I gather from the room is that it is a good topic and a good theme from Professional Development Day. I will share your views with the Committee. 
Admissions Committee
· BURTON – At this time of year we are interviewing students. We will continue to interview these students. These are students we had issues with at the beginning of the process and want to bring in to find out more about them. 

· It is easier for us to find out about them during the interview process while we are asking questions. 

Nominating Committee

· MARLENE – Dean Sossin and Associate Dean Gavigan sent out messages to all faculty on what committees they would be sitting on. They went by order of preference and asked faculty they thought would do well to sit on certain committees.

· There are a lot of professors on sabbatical next year. There is also a question of whether we asked professors who are on part-time sabbatical if they could sit on committees. There will be a motion before Faculty Council to see if we should approve this. 

· There are a number of limitations when you are on sabbatical. You can’t receive certain fellowships and grants. There is a distinction between part-time faculty and part-time sabbatical.

· CYNTHIA – Do you have a view on how we should vote?

· MARLENE – I am in favour of the motion for instances where you need to fill positions but you have a lot of professors on sabbatical. I understand the concerns about not overburdening professors but I think the motion should go through. Everyone should be free to express their own view – we don’t have to vote as a bloc. 

· JON – By expanding the net that is available for professors to be involved with committees, it could be good to get people involved but is there any talk about more committee accountability? I sat on a committee this year that never met. 

· MARLENE – We raised this issue of accountability with the Dean at the beginning of the year. In previous years, a lot of FC meetings had been cancelled and we were concerned there was no accountability. We wanted to ensure we had the opportunity to ask the Dean questions. Professor Pilkington pointed out that every committee should have a plan of action presented at the beginning of the year that is reviewed by administration – there is push for more transparency in the process. You have to push next year for the assessment of the committees. I know OPIR and IT never met. These are the things that the Nominations Committee should be reviewing – you have to push that and say we need to review committees that are potentially obsolete or not accountable enough.

· CYNTHIA – I would suggest that you take down the attendance of each committee and how many times they met and then submit it to the last FC. You can do something to let everyone know. That is something you can do as students. 

· MARLENE – I would suggest the future Vice Chair send an email to each Chair on a monthly basis requesting what is going on in that committee and when they met. It is reasonable for VC to keep informed. It is important to keep the students in the loop. 
4. Communications Update (Marcel Malfitano)
· MARCEL – I will be working closely with whoever is chosen as our next Communications Director to convey some ideas I have for the upcoming year. I think there is a lot of opportunity for SC to make more of a presence for itself online. This can be done through Facebook groups, YouTube, Twitter. I think we should also have some kind of message board where people can come and be updated or convey their concerns. 
· I am open to any other suggestions as well. 
5. Legal & Lit Update 
· MARLENE – Dean’s Formal was a lot of success. L&L is going through transition.
· JOEY – The only thing I would add as far as the election is concerned – everyone was acclaimed except the President. It is problematic to student politics and student government more generally. As we move forward, we should promote student elections. 
6. Proposed SC Initiatives for 2011-2012 (Cynthia Hill)
· CYNTHIA – I have a couple ideas I wrote down. I think there is a renewed sense of spirit for SC. One of the reasons is our executive. It was really good to see qualified people run. I think there is another reason – the new building. I think it is an exciting time for the school. This place is great. The last reason is the Dean. I think the Dean and the Associate Dean and the Assistant Deans are a great group. I have four buckets of proposals:
· First Year Program – our role in SC is towards academics. A lot of that comes in first, second and third year. How can you make it less stressful and provide more resources: DF program, Academic counsellor, non-Academic counsellor.
· Learning – Reassess the way we grade people. You need to have office hours, provide essay marks, midterm reviews, and lots of feedback. It loops back into the first suggestion.
· Career Development Office, Finance and Bursaries – There needs to be an overhaul of the CDO. I think Maya Bulwa had good initiatives this year – Peer Counselling Program. I think you can get together a database of mentors and put people in touch with someone who has summered at a place you want to work at. I think someone needs to take on the CDO. 
· I think we need to look at Finances – huge concentration of power within Financial Services – awards and bursaries. There is a complete lack of transparency. SC can look into that. There needs to be a look at RA positions – gives people a lot of learning skills and can be given perhaps on a credit basis. That is something that can be expanded. 
· The last thing is to integrate technology. 
· How SC Works – SC worked fantastically this year – you need to work on evaluations of yourself and look at whether we are achieving our objectives. We need to reach out to those not represented on SC. Last year we had a gender balance and diversity balance, for example we had a mature student. We need to reach out to those who may not be reaching out to us. I don’t know whether it is through regular lunches or being present in the cafeteria – but there is less diversity in SC next year. 
· Have patience and I think working with the Dean and working together you can get things done. 
· MARLENE – I want to echo all the things Cynthia said. SC has its own Strategic Plan that was voted on by the 2009-2010 SC. We reviewed it this year and looked over the core values. We decided what were the goals and the actual things we wanted to tackle. Jon started a financial review for impacts of finances on Osgoode students which I hope he will continue next year. Those are things we saw through – some things take longer than others. That report will take extensive hours to complete and more consultation. I recommend you begin next year by looking at SP values we have enshrined. 
· LAYA – Since there is not a mature student on SC, it is worth reaching out to the Mature Students Organization and asking what is going on with them. It is a group to reach out to because most of us had other careers before we got here and we had experience in those careers. They can be helpful. 
· MARLENE – One of the things we wanted to do this year is have a day where we invited all the clubs to talk about what their issues were. We did not have a good turnout. 
· BURTON – We can help correct the lack of diversity in the appointments of committees. 
7. Deferred Examinations (Marlene Costa)

· MARLENE – The last FC meeting of 2010 – right before exams – there was an important motion that came out of nowhere. Essentially, the motion was to amend the definition of Medical and Compassionate grounds in the Student Code such that it would not include illness during the exam. 
· This is problematic – definition is placed in the Deferral section and not somewhere at the beginning. Any change to the deferral section could impact the definition everywhere else in the handbook. That was our first big concern.
· It has more recently been brought to our attention that the memorandum for exam instructions that went out for FALL 2010 and WINTER 2011 indicates the language the administration wanted to change in the Student Code. Students have to advise the administration prior to beginning the exam and not begin the exam – otherwise the only recourse is not to begin the exam. 
· The two existing rights for petition are relief from the Grades Review Committee and Academic Standing Committee. A lot of students have expressed concern that these are the only areas of redress. Extreme delay with ASC – it could affect your career opportunities. That is one concern. Delay with Grades Review Committee is another concern – we want our grades sooner. The administration reminds us that volume of students at Osgoode is larger than other law schools. 
· It has been brought to our attention by another student that this very case has happened. This is something that Associate Dean Gavigan has been put on notice that you will likely raise this as a concern next year. She has advised me she will be pursuing an amendment to the Code in September. When you come back from your summer, you have to be aware of the motions going before FC. This motion is important to students – make a decision on how you are going to vote. 
· JESS – Can you rewrite or get a pass?
· LAYA – There are supplemental remedies available – you can get a rewrite. 
· MARLENE – Associate Dean Gavigan is more than happy to speak with anyone to discuss it further. I will pass on an email to you so you are aware of the administrative position – be really attentive for that first FC meeting.
8. Training and Orientation for 2011-2012 (Thomas Wilson)

· Team Building Events
· THOMAS – This is something that combines a lot of what has been said in terms of what will be done next year. I want to have a day – bring everyone in and have an orientation day where we go through our strategic plan and set out our goals for the year. We can show people the ropes on how to get along in SC. We will also work in a social event – team building and get to know each other. That engagement and activity from the start will make this a better council.
· I’m happy taking the initiative to work on that and I am interested to see if anyone else is interested, especially someone on the executive last year. It would be good to get some knowledge on what the roles are – prepare an orientation handbook. 
· BURTON – Are you thinking of adding members of committees – non-SC members? End of term document each committee will make outlining the key issues. We should give the committee members not on SC more orientation. 
· THOMAS – End of term document would be good for continuity.
· JON – One thing I have found useful for transitioning student governments is a crash course on the mechanics of the institution. This is the Dean, Associate Dean and Assistant Dean and this is what they do. 
· JESS – I think it is a fantastic idea. I wonder if we could adopt Jon’s idea to have that crash course – we should have a separate day where we bring the committee members in – have a time to bond as a committee. Not a lot of opportunity to do that. 
· MARLENE – You will not have elected SC reps until the second week. Second thing for committees – non-SC committee members are not chosen until the third week. The Vice Chair has to have the info session where he/she invites the student body and advises them of the committees. Have your own SC orientation first and a separate one for clubs. 
· THOMAS – I think it is important that the ten of us get together from the start and do our day. We go ahead and give them an orientation session for several hours. Give them the cliff notes at what we as a council learned. 
· BURTON – Coming out of SC there was no orientation – my greatest concern is the first year reps being oriented. 
· JESS – We can put some pressure on the Chief Electoral Officer to let people know about it early. 
· MARLENE – You have to have those people elected before FC. They have a vote. Work closely with Chief Electoral Officer on the rules for campaigning. You need to have enough time so you have one meeting with them and FC after that. 
· JON – I think it is important to not rush too quickly into the first year election. People don’t have time to get to know each other and it is hard to make judgment calls. We have to be strategic on how we balance having enough time to train and these council meetings. 
· FAHAD – Is this the last meeting of SC for the year?
· MARLENE – Traditionally this has been the last meeting. That doesn’t mean it has to be. As far as meeting throughout the summer – there wasn’t one this past summer but a meeting can be convened. If there is something that is important – a meeting can be convened and the Chair would have that responsibility. 
· FAHAD – I am hearing concerns about how quickly the term moves. It is hard to address issues in November. We should talk over the course of the summer. 
· MARLENE – Set those meeting dates before the year even starts. Executive should be meeting over the summer. 
9. Vote for Executive Positions

· Results of Voting
· Chair: Marcel Malfitano
· Vice-Chair: Jessica Diab
· Communications Director: Thomas Wilson
10. Adjournment 
· Motion to Adjourn
· Brought by: Marcel Malfitano
· Seconded by: Marlene Costa
OF FACULTY COUNCIL





STUDENT CAUCUS








4

